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Smallville Nursery recognises the importance of maintaining good levels of wellbeing and strive to develop a healthy, motivated workforce who can deliver a high standard of teaching and learning for the children.
Smallville Nursery promotes the health and wellbeing of all staff members, recognising the impact work can have on employee’s stress levels, mental and physical health. Smallville Nursery also recognises that excessive hours of work can be detrimental to staff health and effectiveness and to agree on flexible working practices wherever possible.
 There are several sources of work–related stress which are set out by the Health and Safety Executive. These are as follows: 
Demands – workload, work patterns and the working environment
Control – how much say the person has in the way they do their work
Support – the encouragement, resources, support provided by the setting, managers, and colleagues
Relationships – promoting positive working to avoid conflict with the setting and dealing with unacceptable behaviours
Role – whether people understand their role within the setting and whether the setting ensures that there are no conflicting roles
Change – how changes to the setting are managed and communicated throughout the setting.  
The Smallville Nursery staff well-being policy expands upon these points, setting out how the well-being of employees will be promoted. The nursery aims to create an environment where potential triggers of work-related stress are avoided and minimised as far as practicable. This will be achieved through good management practices and continued staff development.
 The nursery also aims to cultivate an open and supportive workplace for people experiencing stress or any other forms of mental ill-health. Managers at Smallville nursery will demonstrate an effective and constructive working partnership as well as throughout the setting. 
Working arrangements should be established whereby employees feel they are able to maintain an appropriate work life balance. Emails, messages, and phone calls are to be dealt with within working hours where possible, by the manager on shift at the time. Staff are non-contactable during annual leave / non-working hours unless it is imperative.  
Whilst it is the responsibility of the management team at Smallville Nursery to implement the staff well-being policy, all staff at Smallville Nursery are encouraged to take responsibility for their own health and well-being. Staff are also encouraged to take responsibility for their own work and effectiveness as a means of reducing stress for themselves and that of their colleagues.
A well-being board is displayed in the staff room and staff are given regular opportunities to talk about worries and concerns in the workplace. These are anonymous to keep the confidentiality of staff. Weekly ‘round-ups’ are conducted by the management team every Friday, whereby all staff are congratulated on their hard work and efforts for that week. Well-being boxes are also located in the staff toilet and the kitchen. 















